NEWBRIDGE SCHOOL
YSGOL TRECELYN
[image: NewLogoMONO]






PUPIL DISCIPLINE POLICY



GENERAL PRINCIPLES
Teaching and learning can only occur in a well ordered environment. A good school provides a calm, civilised and purposeful atmosphere within which pupils feel secure and happy and can give of their best. 
At Newbridge this is achieved through the recognition of fundamental principles: 
· The school functions as a community where staff and pupils have a common interest and work together for the common good of success and excellence for all 
· All pupils are valued equally and are accorded respect and consideration 
· We pride ourselves on good relationships 
· Pupils have rights but also responsibilities – to themselves, their parents, their school and their community, which we expect to be maintained every day  
· We have high expectations for pupils in all aspects of school life 
· The best form of discipline is self- discipline and pupils are encouraged to behave in a responsible manner at all times, to be polite and courteous 
· School discipline is a corporate responsibility 
High standards of behaviour and manners are expected from every pupil of Newbridge School. This is key to creating an effective learning environment. 
Expectations are simple and concise and are based on three principles: 
· Pupils should show self-discipline plus respect and consideration for the needs of others 
· Pupils should demonstrate care and respect for property and the environment 
· Pupils should be fully prepared and equipped for their lessons 
Our expectations are contained in our behaviour code, displayed in the school and in planners. 
EXPECTATIONS FOR STAFF
The Responsibilities of Teachers / Tutors 
The management of behaviour and pupils is a corporate responsibility. 
All teachers / tutors are expected to manage behaviour / pupils at classroom and form level, through effective preparation for pupil learning, effective management of classes and as required, use of sanctions. 
All teachers contribute to the management of pupils throughout the school day, during school movement times and during duty periods before school and at break times.
When necessary, staff have a corporate responsibility to act in an emergency situation (e.g. fire, accident) to support the management and safety of pupils.
Our pupils benefit from knowing that their teachers are in charge. This is achieved through a structured approach and confident manner with all pupils. 

Routines that enable effective discipline
· Teachers should greet pupils at their classroom door and set the appropriate tone, pleasant but confident and assertive.
· Pupils should not enter classrooms before teachers
· All teachers are expected to ensure pupils enter classrooms sensibly and silently. Pupils stand behind chairs, remove coats, are greeted and wait to be instructed to be seated. 
· Pupils should be focused quickly on the work expected of them. They are expected to listen well and in silence when teachers are talking.   All teachers must make this clear.
· Pupils must raise their hands to ask and answer questions. Teachers are responsible for enforcing this. 
· Teachers must expect pupils to operate with co-operation at all times and teachers maintain this through effective lesson planning, organisation, pace, resourcing and lesson structure. Well planned lessons with high expectations are key to effective pupil management. 
· During lessons pupils should be addressed with respect. We expect to work in a way that engenders good relationships at all times. 
· Pupils require clarity as to when they may speak in lessons and when silent working is expected. Teachers must give pupils this clarity, as well as giving clear expectations for how pupils should operate in pair and group work situations. 
· Any low level interruptions or inappropriate comment must be quickly and quietly managed so that pupils know it is unacceptable. A quiet word with an individual, and re-clarifying of expectation are usually sufficient to manage this. 
· Teachers may use the immediate short term sanction of putting a pupil outside their room, to enable speaking to the pupil privately. This should be for a short period only until it is possible to deal with the pupil and bring the pupil into the lesson. 
· This should be dealt with quickly, the pupil spoken to and brought back into the lesson as quickly as possible. Teachers should re-clarify expectations, expect an apology and a commitment from the pupil to co-operate and work. 
· Seating plans are an effective means of managing learner behaviour and are an expectation.  All teachers must have seating plans for all lessons.
· Pupils should never be dismissed from the classroom until the bell sounds to signal the end of the session. Pupils should be dismissed in an orderly controlled manner and should leave table by table / row by row to manage the flow of movement.

Note:  Classes should never be left unsupervised.

SANCTIONS
· Teachers should use sanctions to ensure follow up to any inappropriate behaviour
· Utilise break or lunchtime detention (ensuring pupils have time for a break and food / drink / toilet.)
· After school detention is available to all staff. Parents / carers must be given 24 hours’ notice and the detention written in the pupil planner as well as in writing to the parents / carers. The school has standard letters for this in the reprographics room.
· A pupil may be placed with another member of staff in the department for a short time while a matter is addressed. Departments have their own internal procedures for this. 
· Teachers should engage the Head of Department’s support as required, in dealing with a pupil, class or incident.
· A pupil may be placed on subject report 
· Tutors should liaise with Progress Leaders.
· Tutors may also use sanctions – break, lunchtime, after school detention
Seeking Support / Role of Head of Department 
· The first source of support is within the department and through the Head of Department. 
· All Heads of Department should provide support systems within their department through which behaviour is effectively managed.  Monitoring of department areas, setting a tone through one’s own manner and management of pupils, supports the overall management of pupils on a day to day basis and acts as a role model to other department staff. 
Managing Serious Incidents 
· Serious incidents are rare and are avoided through effective day to day pupil management and an emphasis on organisation, mutual respect and clear expectations.
· In the event of any sort of ongoing misbehaviour, such as continued refusal to conform or an issue that cannot be easily managed within the classroom or department context, these issues should be dealt with within the department but also reported to the pastoral leader, using the school incident sheet. 
· Heads of subject and pastoral leaders should liaise in the steps taken to address such issues.  
· Should a very serious incident happen, the teacher should call on Head of Department / Senior Leader straight away.  
Completing ClassCharts Records or Incident Sheets 
When it has been necessary to sanction a pupil, a member of staff should record this and their concerns about a pupil using the ClassCharts system. 
  
Should an incident be significantly serious, the teacher will complete an incident sheet and ensure the Progress Leader receives the incident sheet promptly and driectly. 
The Role of Pastoral Leaders 
· Pastoral leaders are responsible for setting and maintaining a tone and ethos for their year group. This should happen through daily management of the year group and year group area, visits to forms and classes, to set a tone and expectation and monitor learning and behaviour. 
· Pastoral Leaders are also expected to support the maintenance of good behaviour through managing any serious individual or year group issues that arise on a daily basis. 
· Pastoral leaders have access to daily report systems to manage and monitor behaviour in the short term, where intervention with a pupil is required. 
· Pastoral leaders may remove a pupil from a lesson if necessary and have the pupil working in their classroom. They will liaise as necessary with the relevant senior leader in addressing such issues. 
· Follow up with parents through phone call, letter and meeting, as well as disciplining pupils are important expectations of the Pastoral Leader role. 

The Role of Senior Staff 
· Senior staff provide support to all staff. 
· Senior leaders operate learning walks through the school day to check the functioning of the school. 
· They are available to support in the rare occasion of a serious incident as necessary. 

Senior Staff / Heads of Key Stage will: 
· Provide support and guidance to Pastoral Leaders 
· Work with Pastoral Leaders in liaison with parents / carers / pupils as necessary 
· Make decisions about pupil management matters as required, including liaison with the Headteacher over the level of sanctions necessary to address a discipline matter
· Senior staff will provide support through monitoring pupils, classes and year groups, setting a tone in the school through duties, class visits and assembly presence and dealing with individual pupils as required. 
· Fixed term exclusion may be necessary.  This is overseen by senior staff
· Ultimately, the involvement of the Headteacher / Governors – a pupil will attend a Governors Discipline hearing and will sign a Contract of Behaviour.

ALNCO support: 
The school ALNCO will provide support and guidance where teachers / tutors require advice in managing a pupil with particular needs. Staff should also refer closely to IEPs for this purpose. 
Where necessary the ALNCO will liaise with agencies and parents / carers through statement reviews in order to support staff and any pupil with particular needs. 
The ALNCO will provide a quiet place when required for a specific pupil / pupils requiring quiet working time, or will make available social skills support through the TA led games club and social groups 
Restorative Justice 
Restorative justice works on the principles of: 
· Respect
· Responsibility 
· Repair 
· Re-integration 

These principles should be used in endeavouring to address any day to day discipline issues with pupils. The aim must always be to deal with the matter through the school’s discipline procedures, then move forward through addressing matters at source, with the teacher in question, so that the pupil can quickly continue learning and the matter can be put behind both pupil and teacher 
Reparation through apology and discussion are always the best solution. 
In some cases, setting up a behaviour contract is an important part of reparation. 
Time-Out Cards 
In some instances, the pastoral or senior leader will decide to implement ‘Time-Out’ cards. These enable pupils to become self-managing in terms of behaviour, to recognise issues arising and avoid them developing by using the Time-Out card. 
Liaison with agencies 
A number of agencies are involved with our school and can be called on for advice where there may be an entrenched issue with a pupil. The school works closely with educational psychology, behaviour support and the schools’ counselling service. 
REWARDS, RECOGNITION AND PARTICIPATION
Pupils benefit from rewards that recognise their good learning, behaviour and contribution to lessons and school life. 
The school has a Key Stage 3 rewards system, developed in conjunction with the School Council. . 
Pupils can gain rewards:
· in lessons for learning, behaviour and good contributions in the classroom 
· outside of lessons, for supporting school activities 

The rewards system involves merits and is recorded in pupil planners. 
Teachers should make a point of recognising good behaviour and work by rewarding merits. 
Pupils also gain in self-esteem and confidence from the opportunity to participate in activities and take on responsibility roles. The school actively seeks and encourages these opportunities for our pupils so that they grow in self-confidence and experience and learn the benefits of co-operation and self-management.  
EXCLUSION FROM SCHOOL

The Headteacher follows procedures set out in National Assembly circular 1/2004 (Exclusions from Schools and Pupil Referral Units) regarding exclusions.

Decisions include: 
· Whether a pupil should be excluded for a fixed period or permanently
· The length of fixed term exclusion

Only the Headteacher, or someone designated as the Acting Headteacher should the Headteacher not be in school, has the power to exclude a pupil from school. 

Parents will be informed immediately by telephone and a letter will follow this up within one school day. A letter will also be sent directly to the pupil. In the exclusion letter the parent / pupil will be informed that he / she may make representation about the exclusion to the Governing Body and the LEA. These letters conform to the requirements as set out in circular 1/2004.

In all cases of exclusions of more than 1 day, work will be set and marked. Parents must arrange for the work to be collected and returned and the school will ensure that it is marked. 

Further work will then be set. 

In exceptional circumstances, where the Headteacher feels it is essential that the pupil be required to leave the premises immediately, a check will be made to ensure the parents / carers are available to supervise the pupil.  This action will be recorded via an exclusion.

Pupils returning to school after a fixed period exclusion will be placed ‘on report’ to monitor his/her performance in lessons on the days after his / her return.

PERMANENT EXCLUSION 
Permanent exclusions are rare and are extremely serious, given in the event of a major serious offence or challenging behaviour that continues despite the school’s best efforts and allowing the pupil to remain in school would be detrimental to the education or welfare of others in the school.  

Such circumstances are addressed through the Governing Body Discipline Committee. 

INTERNAL EXCLUSION 
A pupil may be placed in internal exclusion at the discretion of the Headteacher. In these cases, pupils will work in the inclusion room, or potentially with  a Progress Leader or senior member of staff. In these instances, pupils will, as far as possible possible, have work for the day from their lessons.
DETENTION 
Detention forms an integral part of the school behaviour policy. 

Schools have legal backing to detain pupils after a school session on disciplinary grounds. 

Any pupil from Year 7 – 11 can be placed in after school detention if required to do so, provided that the proper procedures are adhered to.

The school will give at least 24 hours’ written notice to the parent before the detention takes place. 

The notice will inform the parents that their child has been given a detention, the reason for that detention and when, where and for how long the child will have to remain at school. 

No notice is needed for break time detention.

Responsibility for making transport arrangements lies with the parent.
Any pupil failing to attend a detention without a good reason can expect to receive a more severe sanction.

A parent concerned about the detention can raise these concerns with the Head of Key Stage and if not satisfied, with the Headteacher or the Governing Body, or both.

The system for detention is: 

Subject teachers - call their own detention in the first instance for minor classroom offences or failure to complete work.

Heads of Department - can place a pupil in detention in support of the teacher 

Progress Leaders - can place a pupil in detention as part of their support to the teacher and department. 


MONITORING THE POLICY 
The school will monitor behaviour incidents through records of incidents and exclusions, by year group, gender and department. Trends and annual comparisons will be reviewed and evaluated. 
The school also refers to the comparative reports provided by the Local Authority in analysing behaviour. 

This information enables the school to identify necessary targets and actions in managing learner behaviour.


NEWBRIDGE SCHOOL EXPECTATIONS
So that you can Succeed and Excel: 
· Always strive to do your best 
· Be polite and honest, respect staff and each other 
· Respect the school environment and keep our school tidy 
· Always wear your school uniform correctly and with pride in and out of school 
· Listen to staff and each other 
· Move sensibly and quietly around the school, keeping to the left 
· Make sure you have the necessary equipment for each day 
· Represent our school well on all occasions 
BE PROUD TO BELONG TO NEWBRIDGE
WE ARE PROUD OF YOU
Remember: 
· We do not want you to shout or run, be rude or aggressive 
· Forbidden items of uniform or jewellery will be confiscated 
· Chewing gum is forbidden at Newbridge 
· Smoking is a serious matter and is punishable by exclusion 
· Damage to property, any form of misbehaviour or disrespect are all taken seriously at Newbridge and will be punished 
· Mobile phones must not be used in lessons – misuse will lead to confiscation. Your parents will be expected to come to school to collect your phone. 

Expectations for Learning 
· Line up quietly outside classrooms ready for lessons 
· Remain standing at your desk until asked to sit 
· Answer your name for the class register 
· Write your objectives into your books 
· Complete all work and homework at all times 
· Listen to your teachers 
· Put your hand up to ask if you do not understand 
· Write neatly in blue or black ink and underline all headings with a ruler 
· Keep your books neat and cross out mistakes with a single line 
· Catch up on any work missed due to absence 
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· Write up your targets and review that you have met them
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