
 

 

 

  

 
 

Professional  
Learning Plan 



 

No. National Mission 
(Predominant) 

National 
Mission (Sub) 

Planned Activity  (Predominant) Planned 
Activity  
(Sub) 

Success Criteria Funding 
Source 

Type Spend 
5r's 

Cost 

         

A High quality education 
profession 

High quality 
education 
profession 

33) Other   Peer Observation 
Programme - 
Teachers gain 
insights into self-
identified areas of 
expertise supporting 
own skills 
development 

Professional 
Learning 
Grant 

Release  £   
2,250  

B Leaders working 
collaboratively to raise 
standards 

Leaders working 
collaboratively 
to raise 
standards 

22) Professional Learning Lead is 
released to attend cluster 
Professional Learning meetings 
and provide in school curriculum 
reform updates. 

  PL Lead - School 
gains insight into 
national curriculum 
developments and is 
well placed to plan 
this, utilising 
information form 
these sessions 

Professional 
Learning 
Grant 

Release  £   
1,500  

C High quality education 
profession 

High quality 
education 
profession 

33) Other   Staff to attend 
courses for training 
and development 

Professional 
Learning 
Grant 

Training / 
Development 

 £   
2,500  



D Excellence, Equity and 
Wellbeing 

High quality 
education 
profession 

33) Other   Wellbeing staff 
attend training in: 
ELSA, Thrive, Mental 
Health, ACEs, and 
Senior Mentors. 
Wellbeing improved 
at school through 
improved whole 
school exclusion and 
attendance rates for 
pupils in target 
groups. Staff attend 
Healthy School 
Research Network 
meetings. 

Professional 
Learning 
Grant 

Release  £   
3,700  

E Transformational 
Curriculum 

High quality 
education 
profession 

33) Other   Key staff incl PL lead 
and curriculum lead 
attend Curriculum 
for Wales 
workshops. HODs 
attend subject-
specific workshops 
and meetings. 
Release for 
curriculum 
development work 
across school. 
Measured through 
improved 
curriculum planning. 

Professional 
Learning 
Grant 

Release  £   
5,000  



F Assessment, evaluation 
and accountability 
supporting a self-
improving system 

High quality 
education 
profession 

33) Other   Key staff including 
HODs and SLT 
released to WJEC 
and other 
assessment training, 
improving 
awareness and 
impact of 
assessment criteria 
to improve pupil 
progress and 
achievement. 

Professional 
Learning 
Grant 

Release  £   
6,300  

G Leaders working 
collaboratively to raise 
standards 

High quality 
education 
profession 

33) Other   HODs released to 
EAS network 
meetings including 
support meetings. 

Professional 
Learning 
Grant 

Release  £   
6,500  

H Assessment, evaluation 
and accountability 
supporting a self-
improving system 

High quality 
education 
profession 

33) Other   IRIS Connect - Staff 
use the system to 
record, analyse and 
improve teaching 
and learning. 

Professional 
Learning 
Grant 

Resources  £   
2,985  

I High quality education 
profession 

High quality 
education 
profession 

33) Other   PIXL - Membership 
to PIXL to aid 
teachers in literacy 
and numeracy along 
with other subjects.  

Professional 
Learning 
Grant 

Resources  £   
2,500  



J Transformational 
Curriculum 

Transformational 
Curriculum 

33) Other   TLR3 
Transformational 
Curriculum. To plan 
development of the 
Humanities area in 
respect of the new 
Curriculum for 
Wales. Visit pioneer 
schools, produce 
draft overview of 
AoLE and support 
other departments 
in their 
development. 
Greater knowledge 
and planning in the 
implementation of 
the Curriculum for 
Wales. 

Professional 
Learning 
Grant 

Remuneration  £   
2,700  

K High quality education 
profession 

High quality 
education 
profession 

33) Other   TLR3 DCF skills 
development. The 
development of 
learner ICT skills 
across the 
curriculum to utilise 
hardware, 
integrating skills 
opportunities for 
pupils into the new 
Successful Futures 
curriculum through 
the areas of learning 
and experience and 

Professional 
Learning 
Grant 

Remuneration  £   
2,300  



identifying 
opportunities 
through which this 
can be done. 

L Transformational 
Curriculum 

Transformational 
Curriculum 

33) Other   TLR3 
Transformational 
Curriculum. To 
support in the 
development of the 
new Curriculum for 
Wales, 
concentrating on 
the Creative Arts 
area. Greater 
knowledge and 
planning in the 
implementation of 
the Curriculum for 
Wales. 

Professional 
Learning 
Grant 

Remuneration  £      
730  

 


